Guided Entrepreneurship
Advanced-level Business Training

GUIDED ENTREPRENEURSHIP

TRAINING FOR BUSINESS

Guided Entrepreneurship is a 12-month structured
programme of business training providing the founders
and leaders of new technology businesses with the
knowledge and expertise they need to steer a new
business through a ‘lean start’, ‘lean burn’ process to
first sales and investment readiness.

EBS business training guides innovators, founders and
leaders through every aspect of creating new products
and new businesses. EBS business training uses highlypersonalised interactive knowledge transfer sessions,
based on shared learning, case studies and interactive
examples of real-world business, where you can safely
ask any question, learn and extend your network.
Training is complemented by regular strategic reviews,
individual coaching and expert mentoring. On-line and
part-time options are available.

The programme uses the customer discovery – customer
validation model of business development. Founders
must identify the needs of their market and then their
customers, find product-market fit, create a viable
business model and build a sustainable proposition. They
must recruit, manage and inspire their team,
differentiate themselves from their competitors,
critically review their offering, constantly iterate and
sometimes start again.
Get in touch and find out more
Entrepreneur Business School Ltd.
Centurion House, 129 Deansgate, Manchester M3 3WR
www.entrepreneur-business-school.com
admin@entrepreneur-business-school.com

Programme Outcomes
 Commercially capable business leaders
 Confident communicators, equally effective in
talking to customers, stakeholders & investors
 Leaders who can recruit, manage, inspire and
retain effective teams
 Founders who understand how to build a
robust business and a credible investment case

Course Content
Advanced – Guided Entrepreneurship

Duration
12 months

Business Training
15 days

Mentoring Meetings
Monthly

Reviews
Quarterly

COURSE CONTENT
Customer Discovery & Establishing Demand

Building & Managing Teams

Business Fundamentals

Inside the Entrepreneur

Markets & Product Marketing

Building the Team

Technology Readiness

Preparing & Presenting your Proposition

Business Models & Financial Plans

Corporate Issues

The Concise Business Plan

Companies & Corporate Processes

The Financial Plan

Investment Mechanics

Finding Funding

Term Sheets & Tactics

Modern Marketing

Intellectual Asset Strategy & Management
Negotiation Skills

Entrepreneur Business School (EBS) delivers 5-day, 12-day, 12-week and 12-month training programmes covering every
aspect of Guided Entrepreneurship and business development for the founders of technology spinouts and startups. EBS
also offers Guided Innovation training for business leaders and project & product managers in early-stage companies.
EBS is a UK-wide network of successful serial entrepreneurs, all of whom are founders, directors and leaders of a diverse
range of early-stage and SME businesses. This is not ‘management theory’; EBS provides best practice innovation and
business training, delivered by experienced executives, equipping you with the knowledge and skills to confidently address
the ‘hands-on’ day-to-day realities of developing a commercial proposition, a new technology, product or business.
Get in touch and find out more
Entrepreneur Business School Ltd.
Centurion House, 129 Deansgate, Manchester M3 3WR
www.entrepreneur-business-school.com
admin@entrepreneur-business-school.com

